
 

ICT STRATEGY FOR INTEGRATED BORDER 
MANAGEMENT IN RWANDA

AS RWANDA STRIVES TO 
BECOME A MODERN, 
CUTTING EDGE EXAMPLE 
OF DEVELOPMENT IN THE 
REGION, IMPROVING BORDER 
MANAGEMENT IS A CRUCIAL 
PART OF THE COUNTRY’S 
LONG-TERM STRATEGY.

In support of the 
Government’s efforts to 
modernise and streamline its 
border management strategy, 
IOM Rwanda is working 
in close partnership with 
the Directorate General of 
Immigration and Emigration 
(DGIE) to provide capacity 
building, training and technical 
assistance to establish a 
comprehensive ICT strategy 
for managing the institution’s 
workflow, streamline 
processes and improve the 
efficiency of service delivery.

The Government of Rwanda 
will soon launch Rwanda 

Online, a single internet 
site that brings together all 
government business. 

The Needs
While the DGIE has already 
undertaken a number 
of modernisation and 
e-Governance initiatives, 
there is a pressing need for 
a more comprehensive and 
closely coordinated strategy 
as well as relevant ICT training 
for staff members. 

The machine readable system 
put in place in 2004 for issuing 
passports is not yet linked with 
the National Identification 
Card database. 

Electronic systems have 
been put in place for certain 
visa and travel document 
application procedures, 
but there is currently no 
automated system for 
citizenship applications.

Though 
R w a n d a 
has developed 
a number of 
One Stop Border 
Posts, there is 
currently no mechanism 
for communicating 
information between posts 
or with the DGIE in Kigali.  

There is also room for 
standardising and streamlining 
the communications and 
between the DGIE and 
consular services abroad, 
in particular regarding visa 
applications and residency 
permits. 

IOM OBJECTIVES

• To develop an integrated 
and coordinated ICT 
strategy and system that 
helps streamline online 
passport applications, 
visa and permit issuing 
and international border 
control.

• 
• To increase the DGIE’s 

capacity to effectively 
monitor and manage 
increased population 
flow at borders, including 
at One Stop Border Posts.

• 
• To coordinate the DGIE’s 

ICT strategy with the 
Government’s Rwanda 
Online initiative where 
users are aware of the 
services available.   
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Who will benefit?

WITH THANKS TO OUR DONOR AND PARTNERS:  

• The Government of Rwanda

• Rwandan nationals seeking facilitated migration services

• International migrants

• Foreign visitors to Rwanda
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IOM’s Solution
IOM Rwanda is working in close collaboration with the DGIE to 
develop an efficient and integrated ICT strategy. The strategy is 
to take a long-term approach (five years) and take into account 
international standards and best practices which will allow the 
DGIE to respond to future changes (biometric passports, increased 
arrivals to Rwanda, a new international airport, the GoR strategy to 
attract more international conferences). 

IOM Rwanda has hired consultants to assess the ICT needs to 
the DGIE and develop a proposed strategy which is tailored to 
fit Rwandan law, policies, procedures, structures and security 
measures. The consultant will work closely with the DGIE and be 
allocated a government member official as liaison/focal point.

Project Activities
In order to achieve the programme’s three main objectives, IOM 
Rwanda is implementing the following activities:

1. Developing an ICT Strategy that helps streamline the DGIE’s   
 provision of services
• Assessment of existing systems and analysis of business    
 procedures
• Assessment of border posts at Gatuna, Rusumo, Rubavu, Akanyaru  
 and Kigali International Airport
• Assessment for the establishment of an interagency database   
 (Rwanda Development Board, Ministry of the East African   
 Community, National Institute of Statistics, Rwandan National   
 Police, Rwandan Revenue Authority, etc.)
• Validation workshop to discuss the strategy with DGIE officials
• Inter-ministerial agreement on a standard procedure for    
 information exchange
• Alignment of other government systems to be compatible with the  
 gatekeeper system
• Workshop with DGIE staff to identify a timeframe for    
 implementation of the strategy.

2. Increasing the DGIE’s capacity to effectively monitor and manage  
 increased population flow at border posts
• Inter-ministerial workshop to ensure the ICT strategy is in   
 accordance with international law, policies, procedures, structures  
 and security measures and that the strategy is in line with the   
 Government’s Migration Policy and E-Governance Policy.

3. Coordinating the ICT strategy with the  Rwanda Online initiative   
 and making users aware of the services available
• Creation of a backend on Rwanda Online for the online application  
 of visas, permits, travel documents, and nationality.
• Advice on developing an advanced infrastructure that allows   
 applicants to access DGIE services remotely with no time zone   
 limitations.

International Organization for Migration
IOM Rwanda Office | KG 632 St, Gasasa, 

Rugando Cell, Kimihurura P.O. Box 1126 Kigali
Phone: +250 252 586710

Fax +250 252 586711
Tel Mobile: +250 786 134 270
Email:   iomrwanda@iom.int

Facebook: IOM Rwanda
Twitter: @IOMRwanda

Website: http://ronairobi.iom.int

MIGRATION FOR THE BENEFIT OF ALL

The International Organization for Migration (IOM) is the UN agency for 
migration. It is an inter-governmental organization with 166 member 
states, a further 8 observer states and offices in over 100 countries. IOM 
works to ensure the orderly and humane management of migration, 
to promote international cooperation on migration issues, to assist in 
the search for practical solutions to migration problems and to provide 
humanitarian assistance to migrants in need, be they refugees, displaced 
persons or other uprooted people. 

What is IOM?


